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DEALERSHIP RETURN ON SALES
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AVG DEALERSHIP PROFILE

REVENUE = $76.6m

GROSS PROFIT = $8.2m

> $2.86 $2.04-
(35%) (25%)
Service New Car

$42.1

(54.9%)
(10.7% of Rev)
$4.35
(6.0%)
New Car Service

Source: NADA and Automotive Ventures analysis. NADA assumes 17,446 dealership count



ONTRIBUTION BY DEPT.

NOT ALL REVENUE IS GREATED EQUAL

Source: NADA and Automotive Ventures analysis.




Base Product Consumable Goods

(sold at cost or loss) (sold at a high profit margn)

The company sells the durable base
product [Razor) at o low-profit margin
or even lotses and then sells the paired
propretary consumable goods
(Blades) at a higher profit margin
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Sold at Premium

Sold at Cost

l

Core (durable) product sold at cost
or very lifle margin. while the

disposable product associatec
with the durable product is sold ata wide premium
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PROFIT WATERFALL

FOR THE AVERAGE DEALERSHIP

$76.6M

$8.2M $6.4M

1.8M $2.5M
_ s S

SALES GROSS EXPENSE OPERATING NET PROFIT
PROFIT PROFIT BEFORE TAX

Source: NADA and Automotive Ventures analysis




PROFIT WATERFALL

FOR THE AVERAGE DEALERSHIP

$76.6M
PERSONNEL
EXPENSE
(47% of total Expense)
65 |$84k
$8.2M $6.4M employees | Avg Comp.
SALES GROSS EXPENSE OPERATING NET PROFIT

PROFIT PROFIT BEFORE TAX

Source: NADA and Automotive Ventures analysis



NATIONAL AVG BLUE SKY MULTIPLES
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GALGULATING BLUE SKY

$2.5M | x| 5.0x $12.5M

NPBT Avg Multiple Avg Blue Sky Value




THE AVERAGE
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When we optimize for average, | e
we overlook extraordinary. RIS D

LOW BELOW AVERAGE ABOVE HIGH
AVERAGE PERFORMERS

PERFORMERS AVERAGE



AVERAGE LIFE EXPECGTANCGY
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Source: JAMA Internal Medicine
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TOP PERFORMERS




Normal Curve

0.13%
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AVG
POINTS 6.0
REBOUNDS 4.4
ASSISTS =~ 14

Source: . Sports Analytics Group-at Berkeley



AVG DEALER

(50t Percentile)
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AVG DEALER

(50t Percentile)
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TOP DEALER
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AVG DEALER TOP DEALER

(50t Percentile) (90 Percentile)

$153.2M

$76.6M

$23.0M $12.9M
$8.2M $6.4M

I
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TOP 190 DEALERS

REVENUE PER LOCATION
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Source: Automotive News 2025 Top 150 Dealers



TOP 190 DEALERS

REVENUE PER LOGATION
$350M
: o
$300M EV&/W
$250M ...
°
$200M | O Hendrick
$150M | & - ASBURY
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COMPARING BLUE SKY VALUE

AVG DEALER TOP DEALER
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$12.5m  $50.5m

($2.5m x 5.0x) ($10.1m x 5.0x)



COMPARING BLUE SKY VALUE
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WHAT DO THE
BEST DEALERS
DO DIFFERENTLY?




1990:

Source: NADA







Alex Meyhoefer

Account Executive | Walser Mazda




Walser Automotive Group
February 11, 2019 - &

Need some #MondayMotivation? Look no further. [}

Alex Meyhoefer, Account Executive at Walser Mazda, had an incredible sales year in 2018,
breaking the company-wide record for most units sold with an astounding 584.5 vehicles. & &
¥ Alex said it's a job that's fun, engaging, and different every day.

Alex - Thank you for your hustle to provide a great customer experience in a job you love. We look
forward to seeing all that you accomplish in 2019!

#EmployeeSpotlight #EmployeeAppreciation #Recognition

Alex
Meyhoefer

!
New Company Record '
Most vehicles sold in 1 Year \
Congrats, Alex!

WALSER

Alex Meyhoefer

Account Executive | Walser Mazda
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AVG DEALER

NEW CAR 955 $2,136
UNITS GPU

USED CAR 791 $2,716
UNITS GPU

F&l 1.58 $1,995
ATTACH RATE PVR

FIXED ops | |16,252| $494 | 28%
ROs P&S per RO | VIO Capture

Source: NADA, StoneEagle and Automotive Ventures estimates (based on 2025 full-year numbers)



AVG DEALER 90% DEALER

NEW CAR 955 $2,136 1,910 | $4,272
UNITS GPU UNITS GPU

USED CAR 751 $2,716 1,502 $5,432
UNITS GPU UNITS GPU

F2) 1.58 $1,995 <R[ $3,990
ATTACH RATE PVR ATTACH RATE PVR

FIXED ops | |16,252| $494 | 28% | |32,504| $988 | 56%

ROs P&S per RO | VIO Capture ROs P&S per RO | VIO Capture

Source: NADA, StoneEagle and Automotive Ventures estimates (based on 2025 full-year numbers)



SECGTION 2:

GAN Al HELP
US BECOME
ATOP10%

DEALER?




AVG DEALER 90% DEALER

NEW CAR 955 $2,136 1,910 | $4,272
UNITS GPU UNITS GPU

USED CAR 751 $2,716 1,502 $5,432
UNITS GPU UNITS GPU

F2) 1.58 $1,995 <R[ $3,990
ATTACH RATE PVR ATTACH RATE PVR

FIXED oPs | | |16,252| $494 | 28% || |32,504| $988 | 56%

ROs P&S per RO | VIO Capture ROs P&S per RO | VIO Capture

Source: NADA, StoneEagle and Automotive Ventures estimates (based on 2025 full-year numbers)



AVG DEALER 90% DEALER

NEW CAR 955 $2,136 1,910 | $4,272
UNITS GPU UNITS GPU

USED CAR 751 $2,716 1,502 $5,432
UNITS GPU UNITS GPU

F2) 1.58 $1,995 <R[ $3,990
ATTACH RATE PVR ATTACH RATE PVR

FIXED ops | |16,252| $494 | 28% | | |32,504| $988 | 56%

ROs P&S per RO | VIO Capture ROs P&S per RO | VIO Capture

Source: NADA, StoneEagle and Automotive Ventures estimates (based on 2025 full-year numbers)






GUSTOMER RETENTION




GUSTOMER LOYALTY TO THEIR OEM

Make Loyalty by Year
~o— |ndustry Mainstream === Luxury

57.0%

51.0%
49.0%
47.0%
45.0%
2016CY 2017CY 2018CY 2019CY 2020CY 2021CY 2022CY 2023CY 2024CY 2025CY
As of March 2026
S&P Global Source: S&P Global Mobility
©S&P Global

Mobility
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Source: Glenn Mercer

GUSTOMER LOYALTY TO THEIR DEALERSHIP

LOYALTY DRIVERS:

1.

kb

Treatment of Customer
(2/3 Service; 1/3 Sales)
Convenient Location
Best Deal/Lowest Price
Exact Vehicle Available
Able To Get Financed



WHY HIGH RETENTION IS VALUABLE

DEALER SPEND PER CUSTOMER

$1,200 - $2,500

$800 - $1,600

Active Same- Lapsed Former True Conquest
Store Owner Owner Buyer

Source: Glenn Mercer






$494

Average RO

~$900

Written per RO

$115B

284m ROs x $406




Payment Options

(&) Solect AN

' -5 ) Print Selected

| Ko™

Drivers Needs

Analysis

— —————

Data

Final Acceptance

&) Emall Selected (@) Print Deal Recap

P

Smart Package




DEGLINED Fal PRODUCTS

1.58 4.0 $80B

Attach Rate Products Presented @$%$1,263 GP / Contract

Source: NADA, StoneEagle and Automotive Ventures analysis. NADA assumes 17,446 dealership count
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LABOR AT DEALERSHIPS

65 | $84,188

Avg Avg Comp.

72
L
m
D=
(@)
'
o
2>
L

Source: NADA; assumes 17,446 dealership count

$5.6m

Total Payroll
per Year

20.1% 17.9%

News & Used

Other Sales

Other Service
& Parts

23.7%



% Productivity Gains
$3 OM $2 7M $2 4M $1 5M
$2.5M || $2.8M | | $3.1M | | $4.0M
$12.5M| |$14.0M| |$15.5M| [$20.0M

BLUE PERSONNEL
m NPBT EXPENSE




Q ADELTA

Gartner predicts that by Delta's Al chatbots now

2026, conversational Al handle of

will reduce contact customer service
center agent labor iInquiries, with

costs by customer satisfaction

globally rates



Al APPLIED TO CUSTOMER SERVIGE
SHIFTS LABOR COSTS TO SOFTWARE COSTS

$140 B Human Labor Costs m Al Software Costs m Savings

$120
Current U.S. Human Labor Spend
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$20
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Source: ARK Invest
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 FLYING MACHINES WHICH PO NOT

FLY.

' The rigiculous fiasco which attended |
the attempt at aerial navigation in the |
' Langley flying machine was not unex- |

| pected, unless possibly by the distin-
- gulshed Secretary of the Smithsonian In-
' stitution, who devised it, and his assist-

\

aSSumegq ab  inijtio
which will l‘e::;at the ﬂﬂr;g it ght
¥y |
Y the compineq . Tight achine |

ants. Prof. MANLY, who undertook thi* embarraggme

re—
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_ Doctors and scientists said breaking
 § g’g the four-minute mile was
s impossible, that one would die in
\ the attempt. Thus, when | got up
- from the track after collapsing at the
finish line, | figured | was dead

AZ QUOTES




Marathon time hh:mm:ss

03:00:00

02:55:00

02:50:00

02:45:00

02:40:00

02:35:00

02:30:00

02:25:00

02:20:00

02:15:00

02:10:00

02:05:00

02:00:00

01:55:00

» Toptime
= Mean of thetop 25
~ ~Expoential model from 1948 mean of the top 25
- =Exponential from 1548 top time
=2 hour barrier
~~ Limit from expontial model using the mean of the top 25

= Limit from exponential model using top time

T 14 A

e

88% of the mean of the top 25 our predicted limit
« + + Mean of the top 25 exponetial model shifted 14 years

« » « TOp exponetial model shifted 14 years
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§:1980

r

1984
1988

1992
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2000
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2024
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2012
2016
2020
2032
2036
2040
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WHERE T0 START?

Ask yourself three questions...

1. WHAT ARE YOU ALREADY GOOD AT2
2.\WHERE CAN YOU BE GREAT?
3.WHIGH OPERATING METRIC TO TARGET?




KNOCGK-ON EFFECTS

Increased
Revenues

Decreased
Costs

More
Profitable
Operations

Higher
Multiples
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Steve Grenfield

steve@automotiveventures.com
Mobile: 678.576.9972
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